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Recommended Action 

The Ministry for Regulation recommends that you:  

a agree to select one candidate to recommend for Chairperson and 

member and confirm the length of term  

Agree / Disagree 

i. Paul Ridley-Smith 

ii.  

 

 

5 years 

5 years 

Yes / No 

Yes / No 

b agree to select up to six candidates to recommend for member and 

confirm the length of terms  

Agree / Disagree 

i. Paul Ridley-Smith 

ii. Julie Hardaker 

iii. Dr Nicola Swain 

iv. Carl Hansen 

v. Professor Ananish Chaudhuri 

vi.  

vii. James Christmas 

viii. Ian Chamberlain 

ix.  

x.  

xi.  

xii.  

xiii.  

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

4 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

5 years 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

c note that the draft paper for the Cabinet Appointments and Honours 

Committee (APH) will be sent following your selections for 

consultation with your Ministerial colleagues 

Noted 

d agree to select a commencement date for the Board  

i. that the Board commences on 1 July 2026 

OR 

ii. an earlier point in time—in relation to which an Order in 
Council will be necessary—to bring the relevant 
provisions of Part 2 of the Act into force 

 

Agree / Disagree 

 

Agree / Disagree 

 

 

  

 

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
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Background 

1. The Board is established by section 27 of the Regulatory Standards Act 2025 (the Act). 
Under sections 37 and 38 of the Act you are empowered as the Minister for Regulation to 

recommend to the Governor-General up to seven members to be appointed to the Board, 
including the chairperson. The Board must have a minimum of 5 members (including the 
Chairperson). 

2. ln Briefing MFR2025-304 you agreed the key skills required and experience for the members 
and chairperson. The position descriptions were developed based on these key skills and the 

functions of the Board as set out in section 28 of the Act [MFR2025-323 refers]. 

3. Applicants were considered against criteria for chairperson and members. 

a. For the chairperson role the criteria were: 

i. At least 25 years' experience in economics, law, regulatory design or as a 

regulated party 

ii. Governance or board experience 

iii. Experience as a chairperson 

iv. Experience as a senior leader 

v. Application demonstrates an understanding of the Board's role 

vi. Previous experience working alongside government (e.g. as a stakeholder 

or advisor) 

vii. Membership of a relevant professional body (e.g. lnstitute of Directors, Law 

Society). 

b. For the member roles: 

i. At least 15 years' experience in economics, law, regulatory design or as a 
regulated party 

ii. Governance or board experience 

iii. Application demonstrates an understanding of the Board's role 

i. Previous experience working alongside government (e.g. as a stakeholder 
or advisor) 

iv. Membership of a relevant professional body (e.g. lnstitute of Directors, Law 
Society). 

4. In briefings MFR2026-012 and MFR2026-023 you considered a long list of candidates and 

selected two candidates to progress to interview for Chairperson and member, and a further 
11 candidates to interview for member. 

Candidate interviews 

5. Interviews were held between 16-18 February 2026 and the panel members were: 

a. Adam Jackson: Chief Advisor to the Chief Executive, Ministry for Regulation 

b. Katherine Rich: Chief Executive, BusinessNZ 

c. Eric Crampton: Chief Economist, New Zealand lnitiative. 
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6. The role of the panel was to test the candidates on their suitability for appointment to the 
Board. The calibre of the candidates was very high, and the interview panel was diligent in 

testing their understanding of the role of the Board.  

7. The candidates were tested in the application of their skills and experiences to give effect to 
the Board’s functions. They focussed on such things as the candidate’s understanding of the 
impact of regulation, how the principles of responsible regulation might be applied, and the 
function of the Board. They also explored each candidate’s motivation and ability to 

collaborate effectively (noting that different people bring different strengths). 

8. Annex 1 contains a short biography for each candidate, including the interview panel’s 
comment. 

Selection of candidate 

9. Section 37 of the Act establishes that the board must have not fewer than 5 members and not 

more than 7 members. 

10. You are empowered by section 38 of the Act to recommend suitable candidates to the 

Governor-General for appointment. The Act requires that the Minister may only recommend 
the appointment of a person who, in the Minister’s opinion, has the appropriate knowledge, 

skills and experience to assist the board to perform its functions. 

11. Reference and conflict of interest checks are underway for all shortlisted candidates and 

should be completed within the next few days. There is a possibility that the results from 
these checks may affect the suitability of a candidate. We do not anticipate any issues but will 

keep you updated on progress. 

12. You are not required to fill all of the vacant positions and can choose to leave one or two 

positions vacant.  

13. Under Schedule 3 of the Act, members may be appointed for up to five years or less and may 
be reappointed. We would recommend that the chairperson be appointed for a term of five 

years, and to stagger the appointment terms for the other members. To ensure that 

experience and institutional knowledge are not lost during subsequent appointment rounds 
we recommend that up to three members be recommended for appointment for five-year 
terms, and up to three members for four-year terms.  

14. Table 1 below outlines the candidates for chairperson and includes the interview panel’s 

comment on suitability for appointment. You will need to select one candidate to recommend 

to the Governor-General for appointment.  

15. Note that the chairperson must also be a member and must be recommended for 

appointment to both roles. Both chairperson candidates would also like to be considered for 

member roles, should they not be selected as chairperson. 
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Proactive release  

22. With your agreement, the Ministry will proactively release this paper at the appropriate time 
in accordance with Official Information Act 1982 and Privacy Act 2020 requirements to 

support transparency and public trust in decision-making processes. 

  
















