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On 22 September 2025 the Ministry for Regulation met with a delegation of New Delhi-based 
officials to present an overview of the Ministry for Regulation, and to discuss details about MfR’s 
role in administering B-Ready. There was a high level of interest regarding the Ministry’s function 
as a central agency, and its approach to coordination, influence and priority setting. The delegates 
were tier-3 managers representing India’s Ministry of Labour and Employment, Ministry of External 
Affairs, Department of Revenue, Ministry of Corporate Affairs, and Department for Promotion of 
Internal Trade and Industry. 

Over the week of 22 September the Indian delegation will have also met with Inland Revenue, 
Ministry of Business, Innovation and Employment and Ministry of Foreign Affairs and Trade to 
discuss policy and B-READY results relating to tax matters, International Trade settings, and 
matters of business registration and insolvency. We will report back to you if we learn of important 
insights arising from those meetings. 

Contact: Andrew Royle, Deputy Chief Executive Policy | Ph:  

Quarter 2 Work Programme 
For discussion 

Following the confirmation and finalisation of the Ministry’s key outcomes and FY2025/26 work 
programme in August, we have completed our work programme review for quarter 2 FY25/26. In 
Appendix 2 you will find Q2 milestones for our core delivery streams. We have also included an 
update on the Q1 milestones. We will provide our first substantive 2025/26 performance report for 
Q1 in October.  

Contact: Aisling Risdon, Head of Ministerial Services | Ph:  

Audit 2024/25 
For discussion 

The Ministry's audit for 2025 has been completed. We've submitted all final documentation for 
Audit New Zealand (AuditNZ) to issue their final report. AuditNZ have provided us with their 
preliminary opinion. There are a few minor matters for the Ministry to address but these are well in 
hand already. Upon receipt of the final audit opinion, we will finalise the Annual Report and 
provide you with a final copy. Presentation of the report will need to be done with 15 days of 
receipt of the final audit opinion from AuditNZ. We will work with your office to arrange 
presentation. 

Contact: Aisling Risdon, Head of Ministerial Services | Ph:  

Prof Benjamin van Rooij  
For information 
The Ministry met with Prof Benjamin van Rooij on 25 September. He held an open session with 
Ministry staff sharing insights from his empirical research into people’s comprehension of laws 
and rules, strong and weak influences of behaviour, and how regulated organisations can still 
create serious harm.  
This is an important input into upcoming Ministry work on promoting more effective regulation.  
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Prof van Rooij is Professor of Law and Society at the University of Amsterdam, and Global 
Professor of Law at University of California Irvine and was in New Zealand working with Inland 
Revenue. 
Contact:  Alex McMinn, Head of Regulatory System Capability |  

Notification of Investigation by the Ombudsman 
For information 

On 23 September the Ministry was notified that the Ombudsman will be undertaking a “self-
initiated investigation into the practices of Ministry for Regulation relating to the Official 
Information Act 1982”. 

The focus of the investigation as specified in the terms of reference will be on how the Ministry’s 
OIA leadership, culture, and performance monitoring impact practices, processes, and overall 
compliance.  

We are one of five agencies that have been selected for this type of investigation. We do not know 
who the other agencies are at this stage. 

The investigation is due to be undertaken over the next nine months with a final report scheduled 
to be released by 30 June 2026. The timeline we have been provided is outlined below: 

 

 

 

 

 

 

 

 
You will see from the statistics released by the Public Service Commission this week1 that the 
Ministry has very high volumes of official information requests, especially when compared to 
agencies of a similar size or function. For the period of 1 Jan – 30 June 2025,  

 
OIA 
requests 
completed 
1 Jan  - 30 
Jun 2025 (2) 

OIA 
requests 
completed 
within 
legislated 
timeframe 

Percent OIA 
requests 
 completed 
within 
legislated 
timeframe 

OIA request 
responses 
published 
on the 
agency 
website 

OIA 
requests 
subject to 
an 
extension 
  

Percent OIA 
requests 
subject to 
an 
extension 
  

Average 
working 
days to 
respond 
 

Median 
working 
days to 
respond 

695 689 99.1% -  14  2.0% 15.0 14.0 

 
1 https://www.publicservice.govt.nz/news/latest-oia-statistics-released-june-2025  
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