


Table 2.  Weekly report extracts 

MFR2025-248: Ministry for Regulation weekly report - 05-09-2025  

National Regulators Community of Practice Conference 

The National Regulators Community of Practice (NRCoP) Conference brought together regulators and 

academics from across Australia and New Zealand and provided insights directly relevant to the 

Ministry’s aim of improving regulatory quality and efficiency.  

Noting your attendance at the conference dinner where you gave a speech, Gráinne Moss closed the 

conference on a panel about stewardship and better regulation, emphasising the value of fixing small 

issues that compound over time, not just large reforms. 

The key insights from the conference were: 

• Efficiency and duplication: Fragmentation across regulators is a shared problem. 

Other jurisdictions are pursuing shared tools, digital platforms, and joint oversight to cut costs and 

speed up decisions. 

• Innovation and Artificial Intelligence (AI): Regulators are trialling AI for triage, licensing, and 

complaints handling. Lessons: pair innovation with transparency and accountability, not red tape. 

Productivity & trust: Regulation can enable growth by creating certainty and fair competition. 

International peers stressed measuring impact not just in metrics but in real improvements to 

people’s lives. 

• Leadership and culture: Capability gaps remain; leadership signals and culture shape risk appetite 

and regulatory behaviour more than structural reform. 

Implications for the Ministry 

• Prioritise tools that lift efficiency across multiple regulators (shared templates, digital platforms, 

common standards). 

• Back innovation pilots like sandboxes, with simple evaluation to test results quickly. 

• Keep pushing for leaders’ accountability in regulatory practice, as capability and culture drive 

outcomes. 

MFR2025-319 Ministry for Regulation weekly report – 21-11- 2025 

AI in regulation roundtable 

On 6 November 2025, the Ministry invited 32 agency leaders to a roundtable discussion about 

opportunities and obstacles for AI in regulatory practice. This was in the context of our current work to 

develop a guidance paper for regulatory leadership teams on AI adoption. The idea of the roundtable 

came from discussions with the regulatory group at the Department of Internal Affairs. 

The participants were overwhelmingly positive about the roundtable as it helped to facilitate stronger 

collaboration between agency leaders as they progress responsible AI opportunities in regulation. 

Dr Kate Conroy (Queensland University of Technology, Royal Australian Air Force) joined us virtually to 

lead off the roundtable with an overview of where other jurisdictions are at, including examples of how 

they are creating value, ethical frameworks, and learnings from mistakes already made. We are 

reviewing the roundtable material and will work with other agencies, including the Government’s 

Chief Digital Officer, on regulatory-specific opportunities and risks.  

The roundtable is part of work we have started on gathering international, academic, and local 

considerations and examples of AI in regulation in order to create clarity and enthusiasm in the sector. 

We will determine the optimal way to showcase this to the sector in the new year. As this work 

progresses, we will update you on proposed product(s) for release around the use of AI in regulation. 



MFR2026-054: Ministry for Regulation weekly report - 13-03-2026 

AI in regulation – regulatory leaders showcase 

The Ministry for Regulation, in partnership with MartinJenkins, co-hosted an in person AI regulatory 

showcase on 12 March 2026 for senior leaders from across New Zealand’s regulatory agencies. 

The event was organised as part of the Ministry’s role in convening, influencing, and strengthening 

system wide regulatory capability, particularly in relation to innovation and the use of emerging 

technologies. 

The showcase focused on practical, real world applications of AI in regulatory settings. Regulators 

already using AI tools, alongside specialist AI technology vendors working with regulators, shared 

demonstrations, lessons learned, and insights on risks and what has worked in practice. The event was 

well attended and generated strong engagement, reinforcing demand from regulators for system-wide 

collaboration and clearer guidance in this area. 

The draft AI guidance for regulators is scheduled for publication in April 2026, and your office will be 

briefed ahead of its release. 

MFR 2026-072: Ministry for Regulation weekly report - 02-04-2026 

Mapping New Zealand’s Regulatory Landscape 

We have identified and collected information about 259 entities in the regulatory landscape. 

The information has been collected from a range of sources, including the entities’ annual reports, 

New Zealand’s legislation database and information we hold in our own database. 

We are currently carrying out an AI-assisted analysis of that information using a set of 24 metrics, so 

that we can draw insights to drive future work. Those metrics cover a range of different angles 

including, for example, FTE numbers, institutional form and regulatory powers. 

MFR2026-110: Ministry for Regulation weekly report - 22-05-2026 

Artificial Intelligence in Regulatory Practice Guidance 

A press release from you announcing the soon to be published Ministry AI guidance for regulators, 

Responsible AI in Action, will be issued during the week of 25 May 2026. We have received high demand 

for this guidance since the Ministry’s AI in regulatory practice event in March, particularly from 

regulators who expressed interest in innovation through AI but are unsure where to start. 

The guidance is part of a suite of products that different audiences can engage with in the way that suits 

them: the full guidance, a four-page summary, a bite-size modular series on specific topics, and a set of 

videos. 

This week, we have provided a memo outlining the Ministry’s approach to promoting the guidance, 

along with copies of the guidance materials for discussion on 26 May 2026. 

Information in oral briefings 

On 19 May 2026, Ministry officials met with the Minister for Regulation and his Office. 

Officials demonstrated the data environment and insights that were used by the Regulatory 

System Capability team in completing a review to map New Zealand’s regulatory systems. 
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What’s Next 
We’ve identified key areas for future AI use, including: 

• Automating the Red Tape Portal and Regulatory Reviews

• Using Microsoft Copilot across the Ministry for research and data analysis

• Exploring AI for ministerial servicing, regulatory assessments, and early engagement
processes

Building Capability 
We’re growing our internal digital skills and have set up an AI Community of Practice to 
support learning and experimentation. We’re also working with other agencies to share 
knowledge and align our approaches. 

Recommendations 
We recommend that you: 

1. note the Ministry’s intent to maximise the potential benefits from
AI adoption and its progress to date in its AI enablement

2. discuss your feedback with Ministry officials

      

Carol Abernethy 
Head of Digital and Insights 
Ministry for Regulation  

Date: 13 June 2025 

  Paula Knapp 
Deputy Chief Executive, Organisational 
Enablement 
Ministry for Regulation 

Date: 13 June 2025 

Paula KnappCarol Abernethy



 

 3 

Appendix A: Ministry for Regulation internal policy: Artificial Intelligence 
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�
��� ������	
�
������������
$�
��������#��$���������������
�������������
������������
�������s�
����������
������
�����������s#���#������� t'uv)utvt) �%��u!�w%



���������	
��
�
��
����������	��
��������
�������������
����������
��
������������	���������������
������	�
�
	���
������	��������������
��
����������
����	
���	������ �! "# $ ���� �! "# $�$#����� %#��&� "'$" �()*(�+�, -#�#.*-(�/ *(0- #�*1-�##�$(#*++#�(��) 2+�0# -#�1- *( 3� �$(3�*"��*"*24# �1�"( "(�.�- �50$1624�*"�$"( 22$' "(247�&(�$#�' " -*224��0$2(�$"(���() -����� �+-��01(#�#01)�*#+)�(�#)�+�*"��2$')(-��.�-*() -�()*"�� $"'�*"�*++�$"�$(# 2/7 89:;<:8;8< =&!>:?�@&A
��BCD A
��BCD�������
���������	�
��������
����
��E���
�BCD�FG���	���
������������������H��
I�������������
�����J���KL��
��������
���
�������
��������������
�
	��
�
��
���	
�
�����������

	
���	
�����
�����
���������
	������

���������K����	���
����� MNOPQOMPMQ A�RSOT�U��"()-�+$1=2*0� �"()-�+$1�=2*0� �$#�*�/*.$24��/�*�V*"1 ���&�.�� 2#�� V 2�+ ��4��"()-�+$13�*�1�.+*"4�/�0"� ���4�/�-. -�>+ "�&�- # *-1) -#7��#��/8;8<3�() �2*( #(�' " -*($�"�$#�() �=2*0� �W�# -$ #3�,)$1)�$"120� #�(,�.�� 2#X�=2*0� �>+0#�W�*"��=2*0� �!�"" (�W7�Y) # �.�� 2#�*- �� #$'" �(��� �+�, -/023�#*/ 3�*"��1*+*�2 ��/�)*"�2$"'�1�.+2 Z3�2�"'[-0""$"'�(*#6#,$()�.$"$.*2�)0.*"�$"+0(7�&(�1*"X\"� -#(*"��*"��' " -*( �)0.*"[2$6 �( Z(3�+ -/�-.��  +�- *#�"$"'�*"�*"*24#$#3�*0(�.*( �,�-6/2�,#�*"��2�"'[( -.�(*#6#3�,-$( �*"��� �0'�1�� 3#0..*-$# 3�# *-1)3�*"��#4"() #$# �2*-' �V�20. #��/�$"/�-.*($�"7 89:;<:8;8< =&!>:?�@&B����
�B
���� B
�����EH�	�
	���B����
�]�	�G����B����
�������
	���������̂���
�������B
�����	�������B����
���H�������H������������̂�����
���������
	����������
�
	��
��
I�������K�	����	������

	��
���������
�����
����������������
�� MNOPQOMPMQ A�RSOT�U�_ -+2 Z$(4 _ -+2 Z$(4��&�$#�*"��&[�-$V "�# *-1)� "'$" �*"��1)*(��(�()*(�0# #�2*-' 2*"'0*' �.�� 2#�̀aab#c�(��*"#, -�0# -�50 -$ #��4��-*,$"'�$"/�-.*($�"/-�.�() �, ��*"��+-�V$�$"'�1$( ��#�0-1 #�,$()$"�$(#�- #+�"# #7Y) ��&�.�� 2�1�.�$" #�*�(-*�$($�"*2�# *-1)� "'$" �,$()�*"��&�*##$#(*"(3� 2$V -$"'�*"#, -#�$"�"*(0-*2�2*"'0*' ��*16 ���4�- / - "1 #7 89:;<:8;8< =&!>:?�@&



��������	 ��������	��
�����
����
�����������
��������������

���
������
���

�
�������
������
���������
��
��������
�����
�
��
�����������������
����
��
��	�����
����
����
�
�������������������
�����
�����������
�
��


����
�
����
����

�����������
���������
�������
�

�

����
����
�
��������
������
��������
� ���� ���� !	"#�$�%	�&�'()*+,-.(�/�'0123�(43-56781-4�)29:518;�*331925�<�,27=�-3�.787�>�(4?1@08?� ABCD



Annex 1 is available on the Ministry for Regulation website: https://www.regulation.govt.nz/for-
regulators/resources-for-regulators/ai-guidance-for-regulators/

https://aus01.safelinks.protection.outlook.com/?url=https://www.regulation.govt.nz/for-regulators/resources-for-regulators/ai-guidance-for-regulators/&data=05%7c02%7cMatt.Steele%40regulation.govt.nz%7cea41be6a063240fc49f108debb8a2dae%7c92656f235f8549c9a87ca51c1e03ca1b%7c0%7c0%7c639154399330019264%7cUnknown%7cTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7c0%7c%7c%7c&sdata=cN7gEVfu6sx11HwBR9tehduN6%2BkRzbEyFBeqvEJqyQQ%3D&reserved=0


Memo 
MFR2026-080 

In confidence 2 

Promoting responsible AI – guidance for regulators 
Date 20 May 2026 Priority Low 

Security classification In confidence Tracking number MFR2026-080 

Purpose 

This memo provides you with information about the Ministry’s artificial intelligence (AI) guidance 
for regulators and the associated products being released alongside it. It also shares the Ministry’s 
plan to promote the guidance. 

Background 

1. AI is advancing quickly, but across the regulatory sector there is not yet widespread use or
sustained investment, despite some early experimentation. Used well, AI can help regulators
work more efficiently, reduce unnecessary burden on regulated parties, and innovate in how
regulatory systems operate.

2. This guidance aims to make AI more accessible for regulatory leaders and support responsible
use. It helps leaders identify where AI can add value to regulatory practice, apply it
appropriately, and maintain accountability, transparency, and human judgement.

3. Regulatory leaders told us the existing body of AI guidance produced by the public service was
difficult to navigate and not practical enough, and that little of it spoke to their specific
regulatory context.

4. This guidance focuses on the regulatory context where decisions affect people's rights,
obligations, and public confidence, and complements, rather than duplicates the wider public
service AI frameworks. It was informed by an AI roundtable with regulatory leaders in
November 2025 (co-hosted with the Department of Internal Affairs) and an AI event co-hosted
with MartinJenkins in March 2026, and was independently peer reviewed by LensenMcGavin
AI, specialists in AI and law.

Value to regulators  

5. The guidance is being released as a suite of products, so that different audiences can engage
with it in the way that suits them:

• Responsible AI in Action — the full guidance, setting out practical steps for regulatory
leaders across strategy and governance, vendor engagement, workforce readiness,
and ethical use.

• AI summary guidance - for leaders who need the essentials quickly.

• Bite-size modular series - short, standalone guidance on specific topics (including
leadership mindset, opportunities and risks, organisational integration, procurement,
rolling out AI, and empowering people), so leaders can pick up the parts most relevant
to them.
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• Videos - AI in regulatory practice - a set of videos from the March 2026 AI event, making
the material accessible in a format that suits different preferences.

6. Together these products lower the barrier to engaging with the guidance:

• the full guidance provides depth

• the summary provides speed

• the modular series allows targeted use, and

• the videos broaden reach.

Opportunity and likely impact 

7. The goal is for regulators to adopt AI in ways that are safe, accountable, and that genuinely
improve regulatory practice, rather than encouraging adoption for its own sake.

8. Take-up of AI across the public sector is still at an early stage, the 2025 Public Service Census
found that only 12% of public servants use AI weekly, and 67% have never used it for work.

9. The opportunity is to help regulators move from early experimentation to deliberate, well-
governed use. The guidance is practical, grounded in the New Zealand regulatory context, and
complements the wider public service AI frameworks.

10. We expect the guidance to be well received. The AI event has already generated strong
interest, and there is clear demand for practical guidance of this kind from across the public
sector and private industry alike. Given that level of interest, the guidance was independently
and externally peer reviewed by LensenMcGavin AI, specialists in AI and law, to ensure its
credibility and defensibility.

Promotion and uptake 

11. An email with a link to the AI guidance products on the Ministry for Regulation website will be
sent early in the week of 25 May 2026 to all 70-plus attendees of the AI event co-hosted with
MartinJenkins in March 2026.

12. This will be followed shortly after by your press release announcing the guidance. The
guidance and associated products will not be publicly accessible, until the press release has
been issued.

13. Following the press release, a post will be made on the Ministry's LinkedIn page, with further
posts over the coming months promoting each of the products in turn.

14. The June editions of the email newsletters sent by the Ministry for Regulation and DPMC’s
Policy Project will further promote the guidance to a public sector audience.

15. The Ministry will also engage with international regulatory practice communities in Australia,
the United Kingdom, and Canada, which have large membership bases and often collaborate
on leading or novel regulatory topics.
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Attachments 

16. Attached are the following documents:

• Annex 1: Responsible AI in Action — AI guidance and associated products
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Annex 1: Responsible AI in Action — AI guidance and associated products 

Annex 1 is available on the Ministry for Regulation website: https://www.regulation.govt.nz/for-
regulators/resources-for-regulators/ai-guidance-for-regulators/




