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 9 July 2025 
 

 
Official information request 
Our ref: R001061 
 
Tēnā koe  
 
Thank you for your Official Information Act 1982 (OIA) request received on 12 June 2025. 
You requested:  
 

under section 12 oi act i request hard copies of  chief executives code of conduct in 
respect of her employees and the deputy chief executives policy job description .  
apart from the chief executive is any other staffer a statutory officer , if so their title. 
under section 22 oi act i request a hard copy of any policy , rules etc , in terms of sec 
22 io act which the chief executive has in respect of investigation complaints against 
staff.   

All public servants, regardless of their department or agency, must act with a spirit of 
service and meet the standards of integrity and conduct set out in a Code of Conduct 
(Code) issued by the then State Services Commissioner under section 57 of the State 
Sector Act 1988. All Ministry for Regulation (Ministry) employees are expected to comply 
with the standards of integrity and conduct set out in the Code, a copy of which is 
provided to you in Appendix A. A copy of the role description for the Ministry’s Deputy 
Chief Executive, Policy position is also enclosed in Appendix A.  

The Ministry for Regulation does not have any statutory officers.  

You requested, under section 22 of the OIA, any internal rules or policies relating to the 
investigation of complaints received by the Ministry against its staff. While the Ministry 
does not have a specific complaints policy, documents which concern complaints are 
enclosed as Appendix B.   

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
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Job Title Deputy Chief Executive, Policy 

Reports to Secretary and Chief Executive 

Band 23 

Location Wellington 

Last reviewed July 2024 

Delegations Level 2 

Team 
5 direct reports 

Up to 24 indirect reports 

 

About the Ministry 
The Ministry for Regulation (the Ministry) works to improve the efficiency and effectiveness of 
regulation and regulatory systems for New Zealanders by: 

 

• Ensuring the quality of new regulation 

• Improving the functioning of existing regulatory systems 

• Raising capability of those who design and operate regulatory systems 

• Providing continuous and enduring improvement of the regulatory management system. 

 

Our values 
 

About the team 
The Policy business group serves as an integrated, professional, and thought-leading advisory group 

to the government.  They are responsible for oversight and stewardship of the regulatory 

management system. This includes key advice on maintaining and enhancing the statutory and 

regulatory frameworks that govern the system (including expert economic advice), oversight of 

Regulatory Impact Analysis and quality assurance and expert advice on new regulatory proposals.  
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About the role 
The Deputy Chief Executive, Policy will provide strategic leadership and direction to the Ministry’s 

Policy business group.  They will collaborate closely with the Executive Leadership Team (ELT) to 

provide exceptional policy advice, based on sound economic principles, on critical current priorities 

translating long-term strategic goals into actionable policy initiatives.  Leveraging their expertise, they 

will act as a trusted advisor to the Minister on all regulatory policy matters.  

 

Their leadership will be pivotal in enhancing, and fostering the Ministry’s principles and values, 

steering the group towards alignment, efficiency and sustainability across diverse operational 

functions. This role is crucial to the overall success and resilience of the Ministry. 

 

About you 
• Demonstrated proficiency in policy formulation and implementation, with a solid 

understanding of effective policy-making practices. 

• Proven ability to provide strategic direction and leadership to a diverse team, with experience 

in guiding and developing kaimahi to achieve organisational objectives. 

• Capability to think strategically and align policy functions with the Ministry’s overall strategic 

goals and objectives.  

• Ability to drive change and innovation within the Ministry, fostering a culture of continuous 

improvement and adaptability. 

• Demonstrated experience in effective influencing skills and building and maintaining trusted 

relationships with Ministers and other political representatives. 

• Strong interpersonal and communication skills, with the ability to engage effectively and 

provide trusted advice and briefings to senior leaders including Ministers. 

• Deep knowledge of the machinery of government and of public sector and government 

processes. 

• Demonstrated commitment to promoting diversity, equity, and inclusion within the workplace. 

• Proficiency in analysing complex issues and developing practical and sustainable solutions to 

enhance the Ministry’s performance. 

• Previous experience in a senior leadership role within a similar organisational context is highly 

desirable, along with a track record of delivering results and driving organisational success. 

• Ability to hold a NZ Government National Security Clearance. 
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Key Accountabilities 
Strategic Leadership • Play a pivotal role in shaping and driving the Ministry’s: 

 Vision, principles and values 
 Strategic and policy objectives, and 
 Key priorities, plans and deliverables. 

 
Central to this will be the development, implementation and monitoring 
of policies and strategies for the Policy group 

• Advocate for the Ministry, fostering strong internal and external 
relationships. Exemplify the values and vision, demonstrating effective 
leadership, and securing the commitment and support of managers and 
kaimahi for the Ministry's objectives and decisions 

• Lead by example, to embed the desired organisational culture, values, 
and behaviours 

• Lead the Policy group in developing and implementing strategies that 
align operational requirements with government policies, as well as with 
the Ministry’s desired outcomes and outputs 

• Lead the establishment of a high-performing group, overseeing the 
development, implementation, and monitoring of strategies within the 
Policy group that support the Ministry in achieving its goals 

• Lead and drive continuous business improvement processes aimed at 
enhancing the quality, depth, and breadth of policy-related activities 

• Develop thorough knowledge of all critical operational areas within the 
Ministry, offer advice, and contribute significantly to collective decision-
making processes beyond their specific areas of responsibility and 
expertise 

• Actively drive strategy development, organisational decision-making, 
and rigorously monitor performance  

• Strategically think, plan, and act to engage others in the vision, ensuring 
that current and future needs are effectively met 

• Build cohesive and high-performing teams to achieve collective results 
that surpass individual efforts 

• Drive organisation wide collaboration to achieve sustainable, long-term 
improvements, and positive outcomes. 
 

Strategic Advice and 
Planning 

• Provide decisive leadership and strategic guidance to build trust and 
confidence propelling the Ministry towards its goals 

• Deeply understand the Ministry’s strategic and operational needs to 
ensure they are reflected in the Organisational Enablement priorities 
and activities 

• Proactively engage with internal and external stakeholders ensuring 
advice remains relevant and responsive to evolving needs and 
requirements. 

• Provide strategic policy advice to the Chief Executive and wider Ministry 
• Ensure the effective operation of systems and procedures to ensure the 

quality of the Policy group’s processes and outputs, and a joined up 
Ministry approach to policy development. 
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Group Management • Support and actively contribute to the development and implementation 
of strategic planning and management for the Policy group 

• Partner with the ELT to set strategic priorities for developing innovative 
new systems, strategies, and frameworks 

• Lead the Policy group in formulating and executing strategies that meet 
operational requirements, align with government directives, and support 
desired outcomes and outputs for the Ministry 

• Develop and oversee cross-sectoral and interdepartmental collaboration 
on key regulatory policy areas 

• Achieve objectives outlined in the agreed business plan and priorities, 
while adhering to allocated budget provisions 

• Ensure compliance with statutory obligations and organisational policies, 
including those pertaining to Occupational Health, Safety, and Wellbeing 

• Ensure service delivery is consistently outcome-based, flexible, 
responsive, and achieves desired results. 
 

Relationship 
Management 

• Drive and foster effective engagement between crucial external 
organisations and contacts, and the Ministry by identifying, cultivating, 
and maintaining an appropriate network of contacts 

• Work closely with the managers of each operational function to identify 
and oversee critical relationships at all levels, and to mitigate any 
identified risks effectively. 
 

Risk Management • Proactively identify and manage organisational and operational risks 
• Be accountable for continuously monitoring risks, developing key 

strategies to manage them, conducting environmental scanning to 
anticipate new risks or changes in risk status, and contingency planning 
for areas where risks cannot be mitigated. 

 

The duties and responsibilities in this document are not exhaustive. The incumbent may be required 

to perform other work which is consistent with the nature of the role. 

Key relationships 
Internal 

• Secretary and Chief Executive - Ministry for Regulation 

• Members of the Executive Leadership Team 

• Managers and kaimahi across the Ministry 

 

External 

• Minister for Regulation 

• Government Ministers and their staff 

• Other Central Agencies 

• Senior executives and kaimahi in other government departments 

• Key stakeholders/industry groups 
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Health, Safety and Wellbeing 
The Ministry for Regulation is committed to providing a healthy and safe work environment and safe 

management practices for all employees.  Employees are expected to share this commitment as 

outlined in the Health and Safety at Work Act by taking all practicable steps to ensure their safety at 

work and that no action or inaction, causes harm to others while at work. 

 

Changes to Position Description 
Positions in the Ministry may change over time as the organisation evolves and priorities change.  Job 

descriptions may be updated accordingly to reflect those changes in consultation with you. 

 







• The Ministry will only take action against an employee for a good reason and, during a disciplinary process,
will deal with an employee and their representatives in good faith and follow a fair process;

• The disciplinary consequences are to be proportionate to the unacceptable behaviour;
• Disclosure of details and the fact of the disciplinary process are on a need to know basis only when the

process is underway;
• The Ministry will ensure that an appropriate investigation is undertaken before making a decision and

decision-makers are to keep an open mind until that investigation is undertaken.

Implementing this policy 

Definitions that are used in this policy are set out in Appendix A (AP-P-endix A). 

A manager who becomes aware of a potential discipline issue (including by a concern being raised either formally 
or informally under the speaking up policy Internal P-OlicyJ__sP-eaking....Y.P-) must immediately contact the People 

team and not talk about it to the employee involved before that discussion with the People team. 

The Ministry will notify the employee where misconduct or serious misconduct is alleged and the employee will be 

given an opportunity to be heard in relation to the allegations before any final decisions are made. 

The Ministry may suspend an employee from work while an investigation into an allegation of misconduct or 
serious misconduct is being undertaken. 

Any of these formal outcomes may apply where it has been found that misconduct has occurred: 

• First written warning;

• Final written warning;
• Dismissal on notice,

Or in the case of serious misconduct, summary dismissal. 

The Ministry may also consider informal actions are appropriate or take no action. 
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